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Dear Sir or Madam,     

Thanks for your interest in Engineering Ministries International (eMi) and the Construction Management Services we donate to Christian ministries in developing countries. Below is more information about us and how you can apply for our services. Please note that the application will need to be submitted by the director of the ministry in-country.  We must also have confirmation from your Board of Directors, or those who govern the ministry, that it agrees with and has approved the proposed project, its scope, the use of funds, and its implementation process proposed by the ministry director.

eMi provides design and construction management services for evangelical Christian ministries in developing countries that are helping the poor and proclaiming the gospel of Christ. eMi is a network of fully employed architects, surveyors, engineers, and construction management professionals who donate their services to overseas ministries. Since 1982, we have served in over 70 different countries on over 450 development projects that bring the gospel of hope to those in need.

The only costs for the host ministry are the in-country expenses of our construction personnel (basic meals, simple lodging, in-country transportation, and a translator if necessary) while on-site. We are happy to provide our services free of charge, but we do not fund the cost of construction, nor do we fund ministries. 
The application process is very simple. The following pages contain the application (the Request for Construction Assistance Form). Please fill out the attached application form and return it to us with the information requested.   Approval of our involvement in your project will be formalized in a “Letter of Agreement” which we will both sign.  This letter will outline eMi’s responsibilities and your responsibilities.
If you only need to ask construction related questions regarding your eMi designed project, that service is included for you as a standard part of our design service.  You need not fill out an application, just contact us and we would be happy to help you.

Please send this information in a timely manner, as we typically need approximately 1 month to approve the project and 1 - 4 months to recruit appropriate construction personnel.

Please let me know if you have any questions.  You may communicate with me by email, which is usually faster than regular mail, at construction@emiusa.org.  I look forward, with great joy, to the possibility of serving the Lord with you!

For the King,

Henry Watts, PE

Construction Program Director, eMi

P.S. – if you’d like more information on eMi, check out our website at:   www.emiusa.org

===========================================================

eMi.... Serving Christian Ministries Worldwide

Have you ever imagined having access to your own consulting firm?  Have you ever needed to ask a professional in architecture, engineering, surveying or construction for advice?  eMi’s purpose is to serve missions and we would like to provide you with the expertise you need.  Our desire is to join with you in communicating the love of Christ to people in need.

eMi is an evangelical Christian network of volunteer architects, engineers, surveyors, and construction management professionals.  We provide professional design and construction management assistance for projects in developing countries.  We do not charge for our services.  eMi serves as a bridge to connect skilled professionals with the needs of people in developing countries.

We desire to assist you in development projects that will enable you to be more effective in helping people come to know Christ.  We will do everything possible to respect and honor the relationships you have built with the local people.

“I was very impressed with the people from eMi.  It was rewarding to see our simple ideas turned into concrete plans.  I was also impressed with the Christian witness that each engineer showed.”

- Kinney Mitchell, Baptist Bible Inst., St. Kitts, West Indies
YOUR RESPONSIBILITY

You will obtain eMi’s professional services without charge.  We ask you to provide hospitality for the construction personnel while they are on site.  This includes meals, lodging, and local transportation (for example from the airport to the site).  In addition, we ask that you provide a translator, if necessary.  We are happy to provide the services free of charge, but we do not fund the cost of actual construction.

If you are interested in knowing how eMi could help manage the construction of a specific development project, please complete the following Construction Assistance Form and return it to our office.  We consider it a privilege to serve Christian ministries throughout the world.
===========================================================

Request for Construction Assistance Form

Project:  ______________________________________________________________

Organization:  _________________________________________________________

Local Contact:  _______________________________________________________

Local Phone:    _______________________________________________________

Local Email:   ________________________________________________________

Local address:  _______________________________________________________

USA Contact person:  ___________________________________________________

US Phone:   ____________________________________________________________

US Email:   ____________________________________________________________

US Address (if applicable): _______________________________________________

Project Scope for eMi:  ______________________________________________

At Location: ____________________________________________

We believe this project will require the assistance of (typical responsibilities are listed here, please clarify what actual responsibilities you desire in the written response to #2 below):
Construction Questions – eMi design team member to answer questions and refine the design as-needed during the construction process.  Could include attending pre-construction and construction progress meetings.  If you require this service, and eMi performed the design of your project, you do not need to submit an application – just contact eMi and we will be happy to assist you.

___
Pre-Construction Surveying – eMi professional to set benchmarks, building corners, and proposed road elevations prior to construction beginning.

___
Observations – eMi professional to periodically (most likely weekly) observe the construction on-site, review general progress and general quality, and provide the owner with reports of the visits (including progress issues and problems).  Also could include pre-construction, progress meetings with the contractor, and reviewing contractor’s payment requests.

___
Inspection – eMi professional to be on-site periodically (most likely daily) and perform inspections to ensure the quality of the construction and the compliance of the construction with the design drawings.  Provides reports to the owner and the labor superintendent or general contractor, has authority to stop work. Reviews contractors requests for payment.

___
Owner’s Representative – eMi professional to be on-site daily or as needed to monitor and control the quality, budget, and schedule.  Works alongside the ministry and has authority over the labor superintendent or general contractor and purchaser.  Has authority to stop work.  Reviews contractors requests for payment.


___
Labor Superintendent – eMi professional to be on-site daily to directly supervise the on-site construction, including any workers hired by the ministry or outside contractors.  Works to enforce the level of quality and schedule while maintaining a safe work site.


___
Construction Management – eMi professional to be on-site daily to oversee all aspects of project construction.  Or will be on-site as needed to consult with you and to help train your employees in the construction process.


___
Other – Please explain in detail 


We include with this request a brief description of:

1. Letter from the Board of Directors, or other governing group, which confirms approval of the proposed project, its scope, the use of funds, and its implementation process

2. Specific scope of construction work and desired involvement from eMi in construction management (list specific responsibilities)

3. Financing for the project

a. Estimated cost for the project (including how the cost estimate was derived)

b. Cash currently available for the construction of the project

c. Commitments or plan for raising the remaining funds

4. Ownership of the project site (owned by the ministry, leased, etc., if financed – indicate amount of loan and payment structure)

5. Organization chart for the construction team including description of the authority of each person, background/skills of key people, and eMi’s proposed role

6. Why eMi would be a better construction resource than local construction personnel

7. Timing of the project:

a. When we plan to begin building the facility, 

b. When we hope to complete the construction

8. Miscellaneous

a. What language is spoken by those in key roles and the labor force

b. What permits are required to construct and occupy new facilities

c. What units (metric or english) are to be used during construction

If eMi did not design the project or it has been more than three years since the design was sent to you by eMi, please also include a brief description of the following:

9. Your Ministry, including

a. Purpose

b. History

c. Statement of Belief

d. Organizational Structure

10. Reference Person (outside the ministry) and contact Information, in order to provide a recommendation for the ministry
11. What the proposed development Project is, including:

a. Why it is Needed

b. How it will Operate

c. How the project will minister to the needs of the Poor

d. How the project will proclaim the gospel of Jesus Christ

12. Project Site itself – size, topography, vegetation, existing facilities & utilities (include existing plans, sketches, or topographic maps if available)

13. Information about the design, including:

a. Required information: name of designer and contact information, a copy of the plans, the building code used to perform the design.
b. Requested information about designer: professional liscense information, discipline, years of experience

c. Requested information about the project: Calculations that support the design, year the project was designed

eMi's financial policy is to provide services without charge. When a team or individual visits the project site, the hosting agency provides all in-country expenses, including basic meals and lodging, in-country transportation, and a translator (if necessary).

Should our Request for Assistance be approved by eMi, by signing this form:
· I commit our agency to providing all in-country expenses, including meals, lodging, and transportation 
· I confirm that our project meets the project criteria listed in this brochure 
___________________________________                           __________________

Signature (or name typed if via email)                                      date
(This is required for project to be approved)
===========================================================

DOCTRINE

eMi is a network of Christian architects, engineers, surveyors, and construction management professionals who volunteer to serve Christian organizations working in developing countries.  Our volunteers and the mission agencies we serve represent a cross-section of denominations from evangelical Christianity.  Our statement of beliefs can be summarized as follows:

We believe:

+  in the verbal inspiration of the Bible.

+  in one God manifested in three persons.

+  in the pre-existence of Christ, His virgin birth, His vicarious death on the cross, His resurrection and His second coming.

+  in the person of the Holy Spirit, His convicting, regenerating, baptizing, sealing, indwelling, teaching and filling ministries.

+  man was created in the image of God, fell through Adam’s sin, and can only be redeemed through the saving work of Jesus Christ.

FINANCIAL POLICY

eMi is a ministry that relies upon the gifts of technical professionals and lay persons for support.  All gifts are tax deductible. eMi is committed to use the largest portion of these gifts for direct project costs.  Staff members are supported by the contributions of individuals and churches who desire to benefit the work of overseas missions.

Engineering Ministries International

130 East Kiowa #200

Colorado Springs, CO  80903

telephone: (719) 633-2078

fax: (719) 633-2970

email:   construction@emiusa.org

web page:  http://www.emiusa.org
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